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> Wholly owned subsidiary of Lufthansa German Airlines since 1997

> Founded to focus on the ´Free Market´

> More than 50 years of experience in flight operations

> More than 500 employees

> 6 locations: FRA, BER, BRE, VIE, PHX, ZDH

> More than 35 Full Flight Simulators for more than 20 aircraft types

> 7 Emergency Simulators, 4 Doortrainer, Training Pool, 
Real Fire Trainer, Hands-on Station

> More than 80 highly qualified trainers

> More than 70.000 trainees each year

> Coverage of national and international standards and regulations 
(JAR, national legal regulations, ISO)

Who we are…



What means “Keys to Efficient Aviation Training?”

Training the (right) people to manage the permanent trade off between

SafetySafety

QualityQuality Cost EfficiencyCost Efficiency

Flight Operations



IATA Accident and Incident Causes

Environmental Factors

Technical Factors

Organizational Factors

Human Factors

Flight
Operations

Cockpit Cabin Operations Technical

Major reason for accidents & 
Incidents in Aviation

Due to IATA Accident and Incident Cause Classification



Some of the most critical Human Factors and Challenges

> Effective decision-making processes (FORDEC)

> Sharp judgment skills

> Team-orientation within and between teams

> Capabilites of conflict resolution

> Effective communication

> Stress-coping skills

Many Factors affect Safety and Reliability.
Most of them are Human. 



There is one Way to rule out Human Error.
To be aware of it and to learn about it.

The Challenge by creating a training systen is to consider the big picture

> Implement inter coordinated processes

> Link all specific procedures

> Standardize your qualification level of your personnel



Process Oriented Training
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Flight Operations Training
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Some might say

> On the job training is sufficient… it‘s cheap and fast …

• It‘s cheap as long as you have no expensive trouble in your operation.
• It might be fast but does it cover all possible cases?

> It is the pilot’s job to take proper actions in case of an abnormal situation…

• If you have no pre-active capabilities in your operations control center
to prevent the situation in the first place.

• Waiting for pilot input can be very expensive.

> Decision making…is the managers job…

• The operations control system should allow you to

- see the facts and the consequences out of each situation,
- find the best options and
- take the right decision immediately and at any time.

Why do we need Qualified Personnel in 
Operations Control and Flight Dispatch?



In the long run, the operators decision to invest in training measures of
Operations Control and Flight Dispatch concerning:

> Basic Training

> Advanced (tailored) Training

> Recurrent (tailored) Training

safes money due to

> an increased reliability of the flight-schedule and

> improved flight safety.

Why do we need Qualified Personnel in 
Operations Control and Flight Dispatch?
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Thank You! 


